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                                                      Rolling Hills
Community Services Region
Governance Board Meeting
June 22. 2022 at 2:30 p.m.
Cobblestone Inn and Suites, 2011 Indorf, Holstein

Agenda
1) Call to Order –Chairman, Paul Merten

2) Roll Call of Counties – Introductions
Buena Vista:  Paul Merten
Calhoun:   Scott Jacobs
Carroll:  Rich Ruggles
Cherokee:  Wane Miller
Crawford:  Jean Heiden – via Zoom
Humboldt:  Sandy Loney – via Zoom
Ida:  Creston Schubert (absent)
Pocahontas:  Clarence Siepker
Sac:  Brent Wilhelm
Woodbury:  Jeremy Taylor – via Zoom
Joan Hansen – via Zoom
Joleen Schmit – via Zoom
Jamaine Wamburg – via Zoom
Kim Keleher, PAMHC (nonvoting member)
Steve Kremer, Juvenile Court Services (nonvoting member) via Zoom
Regional Staff:  Dawn Mentzer, CEO; Kelsey Allen, Administrative Assistant; Louise Galbraith, Leisa Mayer, Lisa Bringle, Caylyn Bishop, Alison Hauser (via Zoom), Theresa Jochum (via Zoom), Coordinators
Guests:  Melissa Drey, Ashley Miller, Kim Keleher, Brenda Erickson, Heidi Lohff, PAMHC; Nicole Eaton, Sheila Martin, SMHC; Dan Reis, Seasons; Clay Adams, Diedre Brown, Wesco; Shawn Fick; Goodwill; Todd Lange; Tracy Jepsen; Mindi Rotert; St. Anthonys; Cindy Wiemold; Woodbury County Mental Health Advocate; Stacy Warner; Triviuum; Karla Manternach; Counseling Services, LLC; Todd Lange, Amerigroup; Karen Rosencramer; Jamaine Wamberg; Jessi Maxwell; Julie Albright. 




3) Minutes of Previous Meeting 
A motion to approve the minutes of the previous meeting as presented by Clarence Siepker. Second Brent Wilhelm. Discussion: None. Motion carried unanimously.

4) Approval of Agenda
Changes/additions: Dawn Mentzer would like to add three contracts Wesco, Family Resource Center & Plains Area Mental Health Center, crisis services with Plains Area Mental Health Center and Siouxland Mental Health Center.

A motion to approve the agenda as amended by Rich Ruggles. Second Sandy Loney. Discussion: None. Motion carried unanimously.

5) Comments from the Public:  Everyone will have an opportunity to speak.  Therefore, comments   may be limited to three minutes on any one item.
None.

6) Unfinished Business  

a) May 2022 Financial Report-Action
Dawn Mentzer presented the May 2022 financial report as summarized: 
Beginning balance as of 5/1/22		$7,762,953.41 
Expenditures 				$367,931.83
Revenues 				($1,120,563.10)
Ending balance as of 5/31/22		$8,515,584.68
Total revenues through 5/31/22 of $8,229,903.30, total expenditures through 5/31/22 of $5,863,487.18; 34.35% remaining as of 5/31/22.
Just over $1,000,000 of claims in June went out. 

A motion to approve the May 2022 financial report by Brent Wilhelm. Second Rich Ruggles. Discussion: None. Motion carried unanimously.

b) MOU/Revised 28E/Bylaws-Action
Dawn Mentzer discussed that the 28E, if approved, will be in place by the end of July. There are only two changes being made, on page two under ‘Distribution of Assets’ stating, “the foregoing…”, and also linkage back to MOU on page 8 under 6.1 “the region as entered…”. These changes were recommended by attorney, Gary Jones. 
Wane Miller shared that after speaking with his county attorney there are some changes needing to be made, specifically section 5.1, funds coming from county which no longer exist should be removed. Also, 7.1a and possibly 7.2, to be removed for start-up cost. The 28E needs to be rewritten to strip those out, by recommendation of Cherokee county attorney. 
Wane Miller states that section 7.3 should become 7 and the rest would go away. 
Discussion was held regarding the proposed changes and that it should be reviewed with Gary Jones for his recommendation and then possibly hold a special meeting to pass it prior to 7/1/22.

A motion to table this until next meeting by Wane Miller. Second Joan Heiden. Discussion: Paul Merten - Find out if ISAC or ICAP will cover workman’s comp, then speak with attorneys. Motion carried unanimously.

7) Evidenced Based Practice/Data Analytics/Staff Changes/ Wage Discussion– Action
Dawn Mentzer shared that Louise Galbraith she is retiring from Region duties as of June 30th. Ann Landers is retiring after 20+ years with Woodbury County. Ann was MH Advocate support for Cindy Wiemold; and with Julie Albright we found out in March that she did not have the degree to stay as Coordinator, we wrote a description for Ann’s job and Julie will move into that position. As it stands now, Cindy’s salary is below Albrights.  Melisa Thomas, Woodbury County HR, recommends increasing Cindy above Julie, versus a pay decrease for Julie. 

A motion to approve Cindy Wiemold’s salary increase to $62,000.00 as of July 1, 2022 by Jeremy Taylor. Second Brent Wilhelm. Discussion: None. Motion carried unanimously.

Paul Merten asked to resume the discussion from the May meeting regarding the extra work the staff have taken on with Data Analytics and Evidenced Based Practices in terms of doing a wage adjustment or a one time payment.  After much discussion, Jeremy Taylor suggested a one-time “stipend” of $2,500.00 per person.  Paul stated that since all staff were hired at a salary that they accepted when they accepted the position that they accepted the salary that went with the job and that it should not continually be brought back up.  Sandy Loney stated that Alison Hauser accepted knowing there would be and increase. Her salary was budgeted at $60,000.00, but was not brought up to that. 

A motion to approve $2,500.00 stipend for three individuals, namely, Leisa Mayer, Lisa Bringle and Alison Hauser, one-time payment for work done in FY22  with the understanding that salaries will not be revisited until FY24 by Jeremy Taylor. Second Brent Wilhelm. Discussion: Wane Miller’s concern is dealing with this every week or month. Scott Jacobs says it won’t be brought up again until FY24. Wane Miller doesn’t believe we should be changing someone’s salary every month. Leisa Mayer stated that she will refuse the check.  The motion was modified to include Louise Galbraith into the $2,500.00 stipend. Motion carried unanimously.




8) New Business
a)    Turning Point Plumbing Quote – Action
        Paul Merten states we have received notice of plumbing issues at Turning Point with a quote of $16,500.00. The issue will be taken care of this coming week. 
Brent Wilhelm discussed that he stopped by Turning Point to check out the issue. He stated that Black Squirrel has been there several times before, he also called them while in basement and asked what he was going to do to solve the issue. He responded there are very few options because of the way the house is set up, this plan is the least aggressive on the outside of the house. House has a lot of issues, system dealing with is rough. This is the best shot of getting it done, best bet to try and it does not mess with the new driveway, messes with the yard and a side piece. 

        A motion to approve the quote as presented by Rich Ruggles. Second Clarence Siepker. Discussion: None. Motion carried unanimously.

b)    Iowa Communities Assurances Pool Insurance Renewal – Action
        Paul Merten states the ICAP insurance renewal is increasing to $10,514 for FY’23.

        A motion to approve as presented by Wane Miller. Second Jamaine Wamberg. Discussion: None. Motion carried unanimously.

c)     Crisis Services Contracts with Sioux Rivers and Cares Connections of North Iowa – Action
        Dawn Mentzer discussed that Siouxland Mental Health Center added subacute and access center, $650,000.00 increase reflected in the contract. Care Connection/Sioux Rivers agreed to increase Sioux Rivers $53,623.00, Rolling Hills $285,989.00, Care Connections $17,874.00. The way it was proposed, both regions did agree. FY22 Rolling Hills is the largest region, 80%, Sioux Rivers 15%, Care Connections 5%. They did agree to increase. Any reimbursements need to be access prior to regional funding; Medicaid payment will go back to the region. 
does it make sense? $780,000.00 and actual operation costs. Siouxland Mental Health Center can collect $115,000.00 anything over than goes back to the regions. I don’t have a problem with that. I don’t think they will agree for Rolling Hills to keep it all. We need to use this. 

        A motion to approve as presented by Brent Wilhelm. Second Scott Jacobs. Discussion: None. Motion carried unanimously.

       Dawn Mentzer discussed Plains Area Mental Health Center is requesting a $364,422.12 increase, Melissa wasn’t clear about why such a huge jump, wasn’t aware of staff being increased. Sioux Rivers didn’t want to contract with Turning Point because they only had one person attending. Care Connections has agreed to contract. Do we want to pay for 92% of service? Melissa was agreeable to a counteroffer. A breakdown will help. 
Kim Keleher stated that 7/1/19 was the last increase to add mobile response, $38,911.00 needs to be added to $822,792.88. 

Brenda Erickson, CEO, stated that they added one director, 12 full time staff, one part-time staff, and pay to be on call, they have not asked for an increase for mobile response in three years, covid allowed us grants instead of going to the regions. Wages increased $311,507.00. 
Dawn Mentzer added to keep in mind that the amount is already approved, we are here to discuss how much we want the others to contribute. Dollar amount is already agreed upon. 
Scott Jacobs believes we should do this on our own and later say we need this from them. We have the money to do it. 
Kim Keleher stated that Sioux Rivers and Care Connections will not be able to check their boxes without Turning Point. Spencer is only going to be Crisis Residential/CB/MC, maybe 23-hour, not subacute, they do not meet Access Center requirements. They will still need at least Siouxland Mental Health Center for the Access Center. 

Kim Keleher states she will sit down with Melissa and fix the FY23 budget with Brenda Erickson. 
Paul Merten share that the board will meet before July 1st  to finalize the contract.  Due to the low contributions proposed by Sioux Rivers and Cares Connection Regions, it was the consensus of the Board to have Mentzer schedule a meeting with both regions CEO’s and their board chairs to come to an agreement and then bring it back to the full board for action.

d)     FY’23 Contracts
        Dawn Mentzer states that all contracts are the same with the exception of the ones added to agenda, can amend for Plains Area Mental Health Center factor that in when we do the contract with the agencies. Wesco asking increase for Stepping Stones $527,476.00 to $602,897.00, $75,421.00 increase. FRC rates are the same 5.65 unit.  
Clay Adams states the increase for Wesco is due to not being able to hire people at previous rate. 

        A motion to approve all contracts as presented by Rich Ruggles. Second Scott Jacobs. Nays: Wane Miller. Discussion: None. Motion carried.

*New Hope Village
*Buena Vista Regional Medical Center
*Goodwill of the Great Plains
*New Perspectives, Inc.
*Siouxland Mental Health Center
*Manning Regional Healthcare Center
*Counseling Services, LLC
*Humboldt County Memorial Hospital
*Rosecrance Jackson
*Integrated Telehealth Partners
*Crawford County Memorial Hospital


e)  	 Schedule next meeting:  July 20, 2022, 2:30 pm
        A motion to approve the next meeting for July 20, 2022 at 2:30pm by Brent Wilhelm. Second Joan Heiden. Discussion: None. Motion carried unanimously.

g)    Adjourn
        A motion to adjourn by Clarence Siepker. Second Brent Wilhelm. Discussion: None. Motion carried unanimously.

Minutes recorded by Kelsey Allen, Administrative Assistant
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