
 

Buena Vista * Calhoun * Carroll * Cherokee * Crawford * Ida *Sac 

Advisory Board Agenda 

April 25, 2018 

11:00 am 

Sac County Law Enforcement Center 

Sac City, IA  

 

 

1. Call to Order / Welcome and Introductions– Kim Keleher, Chair 

In attendance:  Pat Laursen, Nancy Seavert, Kali Nelson, Zacharina Winker, Carin 

Weltzheimer, Lisa Meyer, Kim Keleher, Leisa Mayer, Lisa Bringle, Louise Galbraith, Dawn 

Mentzer 

2. Crisis Services Update – Ashley Miller & Melissa Drey 

*Turning Point (as presented at the Coalition Meeting prior to this meeting) 

Ashely Miller Provided an update:  They are working on updating information on referrals 

concerning individuals that where not admitted to the home.  There are various reasons the 

referrals were not admitted such as:  calls were made but referral was not sent and or the 

person decided not to go – Ashely will break down it further.  187 persons have been in the 

program since opening and 142 completed the program.  288 referrals have been made 51 

homeless persons have been in the program.  Marketing continues and a video has been 

made and is on the PAMHC Facebook page and Melissa can email it out to anyone 

interested, also a mailer will be done.  Accreditation has been received and working with 

MCOs on billings.  C3 training will be done with Northwest Iowa Care Connection Region for 

staff to be trained.   

*Pre-Screening 

Melissa Drey – 4 calls have been received in the region from July 1, 2017 – 3 from Sac and 

one from Crawford County Memorial Hospital.  With the new legislation and ITP in the EDs 



prescreening will look differently and Melissa will work with hospitals and ITP. 

*Crisis Intervention Training 

Melissa Drey – Daniel McGinnis from Denison PD has been trained.  He has implemented his 

training several times and has referred several people to the Denison Rolling hills Office for 

assistance.   

If anyone is interested in future training please let Melissa know 

Contracts with PAMHC have been sent to all the jails to contract for therapy (therapist will be 

sent to the jail).  Cherokee and Crawford are the only two that have not responded.  This is to 

make it easier for the jail to eliminate transports.  All contracts will be effective July 1, 2018. 

 

Ken McClure – staffing levels and manpower is the issue, sending a person for 40 hours, for 

CIT training, and some are not interested.   Ken asked about having a training in our area.  

There will be a training in Webster County and Caren will look for information of when and 

who will be training.  Melissa will check and see about setting up a training in our region. 

 

Debriefing was discussed and Melissa can send a letter out to law enforcement, fire 

departments, EMS and other agencies to remind them who to call if a debriefing is needed.  

Melissa is also looking at training to increase the number of those trained including 

therapists.   

3. Stepping Stones Update – Lisa Meyer  (as presented at the Coalition Meeting prior to this 

meeting) 

Currents stats: 47 admits, bed days are at 3647, 110 referrals 10 on waiting list now.  One 

person is moving out today and Friday a person will be admitted from Turning Point.  

Average 77.725 length of stay, and she says this is increasing.  25 referrals from Turning 

Point, 13 from PAMMHC, 13 Manning Family Recovery, 10 from regional Coordinators, 3 

from family, and the rest from other places (nursing homes, other regions, and so forth).  

Would like staff to be C3 trained and currently doing Mental Health First Aid training.   

 

4. I-START Coordinator Carin Weltzheimer 

Caren started in March with I-Start and has her first referral intake today at Wesco.  Once a 

person is taken into the program Carin will be part of the team to develop a crisis plan and 

training to staff.  The goal is work the program in 18 months.   

5. FY’19 Annual Service and Budget Plan 

Dawn reviewed the plan with the board which is located on the website.  Dawn also provided 

a financial forecast for FY19 (see attached). 

6. Status of Woodbury County/Rolling Hills 

 



7. Evidenced Based Practices – Status of provider implementation discussion 

Dawn prepares and provides a report quarterly to the State.  She is wanting to know if there 

is something the providers would like to be trained on to help with EBP’s.  Lisa Bringle 

reports that there will be a partnership with IACP, QSDA and the Regions to provide training.  

The list should be added that PAMHC provides treatment of co-occurring  

8. Other? 

Role and future of coalition and advisory board as there has been a lot of duplication with 

the two.  With new legislation there may be a need for task forces to meet beyond the 

coalition and advisory board to work on development of new services that are mandated.  

The advisory board is mandated.  Kim recommended suspension of the coalition at least until 

the rules for new services come out and then turn to task forces for development.  Zack 

suggested possible use of phone or go to webinar meetings. 

 

9.  Next Meeting:  July 19, 2018 at 11:00 am 

 

 

 


